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Event Report 
 

Name of Event: Skills development training on leadership to group leaders. 
Venue: IDO Project office, Paikgacha, Khulna. 
Date: 7 November 2024 
Time: 10:00am to 3:00pm 
Participants Category: Group Leader 
Participants Living Area: Godaipur Union under Paikgacha Upazila, Khulna. 
Number of Attendance: 25 
Conduct Person of Event: Moniruzzaman, Commminuty Mobilazer (CM). 
Support of the Event: Faruk Rahman, Project Manager & Monoara Khatun, Project Officer. 
Recours Person’s: Faruk Rahman, Project Manager & Monoara Khatun, Project Officer. 
Name of Project: `Empowering Poor Fisher-Folk Women” under EWCSA.  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
`Skills Development Training on Leadership to Group Leaders’ implementing at IDO project office 
Paikgacha Upazila Sadar on 7 November 2024. The training session conduct by Moniruzzaman, CM and 
supported by Mita Rani Das, CV. Hoasnera Khatun, CM and Urmilla Sardar, CV assisted in organizing the 
entire training. 
  

Faruk Rahman, Project Manager and Monoara Khatun, Project Officer facilitating, management and 
served as resource persons in the training sassion. 
 

Training session participates are four group’s leader’s. Each group participates in this session six 
persons. Training session implementing use tools are power point multimedia presentation, group work, 
group presentation, group leader’s individual story telling.  
 

Training session fisher-folk women members are sharing their working place environment, family life 
crisis, daily financial management, just wages, social safetynet, health care support.   
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This training session to ensure fisher-folk women rights and leadership capacity fensured just wage 
through establishing enabling environment and raising collective voices and joint efforts. 
 

Fiending of participints barrier of women empowerment and leadership:  Religious barrier, social 
barrier, political barrier, united, financial barrier, Superstition, patriarchal mentality, family barriers, 
social barriers, political barriers, religious barriers, economic barriers, team building, Bargaining, 
compromise, consolidate, united, women's leadership, employment. 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

Use Matarials: Poster paper, marker, white board and laptop, multimedia. 
 

Challenge: Timely attaned, Timely attendance of beneficiaries, regular workers leaving work, coming 
from far away etc. 
 

Larning: Marginalized people, laborers, fishermen, women workers are constantly making a living in the 
ongoing society through new experience themselves in the battle of life. Constantly they are struggling 
to achieve competence. 
 

Result Achived: The leaders of the fishermen women's labor group participating in the training said that 

they got to know about the government and private service providers. They are aware of what services 

they will get where they go. 
 
   

Report Preaper by: 
 

Faruk Rahman 
Project Manager 
`Empowering Poor Fisher-Folk Women” project under EWCSA 
Email: farukr75@gmail.com 
Mobile: 01714 969454 
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Bw›U‡MÖ‡UW †W‡fjc‡g›U AM©vbvB‡Rkb-AvBwWI 

mvMi`uvwo, †Kkecyi, h‡kvi 

cÖK‡íi bvg: `wi ª̀ grm¨Rxwe bvix‡`i ÿgZvqb cÖKí 

Activity 3: Provide skills development training on leadership for group leaders to linkage with service 
proving organization like social safety net, and so on. 
 

miKvwi-†emiKvwi wewfbœ †mev cÖ`vbKvix cÖwZôv‡bi †mev Z_v mvgvwRK wbivcËv †eóbxmn Ab¨vb¨ †mev cÖvwßi Rb¨ grm¨Rxwe 

bvix `‡ji †bZ…‡`i wjs‡KR ¯’vcb welqK `ÿZv Dbœqb cÖwkÿY| 

ZvwiL: 7 b‡f¤̂i, 2024 

†fby¨: AvBwWI cÖKí Awdm, cvBKMvQv, Lyjbv 

wmwWDj: 

mgq Av‡jvP¨ welq Av‡jvPbv c×wZ e¨eüZ DcKiY mnvqK 

9.00-9.15  wbeÜb I DcKiY weZiY  wbeÜb mxU, †bvU c¨vW, 

ej‡cb| 

fjvw›Uqvi I wmGg 

9.15-9.45  cwiwPwZ ce©| 

 jÿ¨ I D‡Ïk¨ eY©bv| 

 cÖKí cwiwPwZ| 

 wcÖ g~j¨vqY 

Dc¯’vcb I wcwcwU cÖ‡R±i I gvwëwgwWqv 

g~j¨vqY mxU 

wbe©vnx cwiPvjK/cÖKí 

e¨e ’̄vcK/ cÖKí 

Kg©KZ©v 

9.45-11.00  †bZ…Z¡¡ ej‡Z Kx eywS? 

 bvix †bZ…Z¡ I bvix †bZ…‡Z¡i ¸iæZ¡  

 bvix †bZ…Ë¡ Dbœqb I bvix  †bZ…Z¡ 

Dbœq‡b euvavmg~n I euvav ~̀i Kivi 

Dcvqmg~n Av‡jvPbv 

cÖ‡kœv³i I `jxq Av‡jvPbv †cv÷vi †ccvi I gvK©vi cÖKí Kg©KZ©v 

11.00-11.15  ¯œvKm weiwZ wmGg 

11.15-12.015  †mev Kx? 

 †mev`vbKvwi cÖwZôvb ej‡Z Kx eywS? 

 GjvKvq Kx Kx †mevcÖ`vbKvix cÖwZôvb 

Av‡Q Zvi g¨vc ˆZwi Kiv| 

cÖ‡kœv³i I `jxq Av‡jvPbv †cv÷vi †ccvi I gvK©vi cÖKí Kg©KZ©v 

12.15-1.00  wewfbœ †mev cÖ`vbKvix cÖwZôvb n‡Z 

†mev cvIqvi Dcvqmg~n wb‡q we Í̄vwiZ 

Av‡jvPbv Kiv| 

cÖ‡kœv³i I `jxq Av‡jvPbv †cv÷vi †ccvi I gvK©vi cÖKí e¨e¯’vcK 

1.00-2.00  jvÂ weiwZ 

2.00-3.00  GjvKvi wewfbœ †mev cÖ`vbKvix 

cÖwZôvb wewfbœ †mevmg~n wb‡q 

Av‡jvPbv| 

 †mevi gvb ej‡Z Kx eywS? 

 DbœZ †mev cvIqvi Dcvqmg~n Kx Kx? 

cÖ‡kœv³i I `jxq Av‡jvPbv †cv÷vi †ccvi I gvK©vi cÖKí e¨e¯’vcK 

3.00-4.00  wewfbœ †mev cÖ`vbKvix cÖwZôv‡bi mv‡_ 

wjs‡KR ¯’vcb ej‡Z Kx eywS? 

 wewfbœ †mevcÖ`vbKvix cÖwZôv‡bi mv‡_ 

wjs‡KR ¯’vc‡bi †KŠkj I ¸iæZ¡ mgyn 

Av‡jvPbv| 

 wewfbœ †mevcÖ`vbKvix cÖwZôv‡bi mv‡_ 

wjs‡KR ¯’vc‡bi Rb¨ `jxq †bZ…‡`i 

f~wgKvmg~n Av‡jvPbv Ges Kg© 

cwiKíbv ˆZwi Kiv | 

cÖ‡kœv³i I `jxq Av‡jvPbv †cv÷vi †ccvi I gvK©vi cÖKí e¨e¯’vcK 

4.00-4.15  ¯œvKm weiwZ wmGg 

4.15-5.00  Db¥y³ Av‡jvPbv 

 †cv÷ g~j¨vqY 

 mgvcbx 

Av‡jvPbv 

 

g~j¨vqY mxU wbe©vnx cwiPvjK/cÖKí 

e¨e ’̄vcK/ cÖKí 

Kg©KZ©v 

 


