Integrated Development Organization-IDO
Head Office: Sagardari, Keshabpur, Jessore.
Project Office: Paikgacha, Khulna
Phone: 01716 790824, E-mail: idobd1993@yahoo.com

Event Report

Name of Event: Skills development training on leadership to group leaders.

Venue: IDO Project office, Paikgacha, Khulna.

Date: 19 November 2024

Time: 10:00am to 3:00pm

Participants Category: Group Leader

Participants Living Area: Kopilmuni Union under Paikcacha Upazila, Khulna.

Number of Attendance: 21

Conduct Person of Event: Moniruzzaman, Commminuty Mobilazer (CM).

Support of the Event: Hoasnera Khatun, Commminuty Mobilazer (CM), Mita Rani Das, (CV).
Recours Person’s: Faruk Rahman, Project Manager & Monoara Khatun, Project Officer.

Name of Project: 'Empowering Poor Fisher-Folk Women” under EWCSA.
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“Skills Development Training on Leadership to Group Leaders’ implementing at IDO project office
Paikgacha Upazila Sadar on 7 November 2024. The training session conduct by Moniruzzaman, CM and
supported by Mita Rani Das, CV. Hoasnera Khatun, CM and Urmilla Sardar, CV assisted in organizing the

entire training.

Faruk Rahman, Project Manager and Monoara Khatun, Project Officer facilitating, management and

served as resource persons in the training sassion.
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Skill Development Training Session participates is four group’s leaders. Each group participates in this

session five and six persons. Training session implementing use tools are power point multimedia
presentation, group work, group presentation, group leader’s individual story telling. m

Training session fisher-folk women members are sharing their present working place environment,
financial criss, oroblems of living conditions, problems of food, water and sanitation, family life crisis,
daily financial management, just wages, social safetynet, health care support.

This training session to ensure fisher-folk women rights and leadership capacity fensured just wage
through establishing enabling environment and raising collective voices and joint efforts.

Fiending of participints barrier of women empowerment and leadership: Religious barrier, social

barrier, political barrier, united, financial barrier, Superstition, patriarchal mentality, family barriers,
social barriers, political barriers, religious barriers, economic barriers, team building, Bargaining,

compromise, consolidate, united, women's leadership, employment.
Use Matarials: Poster paper, marker, white board and laptop, multimedia.

Challenge: Timely attaned, Timely attendance of beneficiaries, regular workers leaving work, coming
from far away etc.

Result Achived: The leaders of the fishermen women workers group said that they got to know about
the government and private service providers. They are informed about where to get what services.
They will discuss their various problems with the team members back home and take action and try to

solve them themselves.

Report Preaper by:

Faruk Rahman
Project Manager
"Empowering Poor Fisher-Folk Women” project under EWCSA
Email: farukr75@gmail.com
Mobile: 01714 96945
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Activity 3: Provide skills development training on leadership for group leaders to linkage with service

BT (CTSTATTG TN H-TR s

proving organization like social safety net, and so on.

TRI-(PRFIR [fSq R aweat el GRr o NG Farerar @@NAE Ty G 2ifed & TSTEa
A T (AR TR g s wws] T eifre |
oiffd: O ToHA, 2038

(S7: 3T S g ST, NI, LT

[KICICGE

Rk

Ty [

A Aw(©

$.00-5.0€

e @ Torpael feael

fSF AT, G e,
JECAT |

IR 8 ey

5.3¢-5.8¢

AffBRs %4 |
7 @ SowreT 90T |
oy i |

fer ezt

Togre @ A

Arerga @ MiBffEar
TR AT

2 Ao /oy
(YA AT
EXEao)

.8¢-35.00

Tog IS J I

T TG ¢ T TG &FY
TR (PG T € TR (Tog
AT APTR @ 4T F FA
TARPIR SO

YTATGT @ WA TS

(PTI98 W

&4TF TIPS

33.00-35.0€

o fafs

fraw

33.3€-3R.03¢

G 2

CRMIIR efe Feire Fr 3fre
G Y ERAIETESET 2AfSHT
TR SR W1 CofF T4 |

YTAIGT @ WA TS

(APBT (191 8 W

&TF TIPS

dR.OE->.00

Rfeq o ema efodm 2t
G “AreT= TARPR A e
SIS 41 |

QTG '8 WA TG

(AIPBTE (191 8 W

43 JIGAF

y.00-.00

e @fe

.00-9.00

TSR ey GRr AvEERr
efd fifey erPez M
N[CAOST |

CRIR NI 0o T e

o G “INeTF ToARPTE T F1?

TYET @ TAIT D

(APBIF (A1 8 T

4G GG

\9.00-8.00

fAfSq G emeea eifsSeT A
e goiw = re I gy

fAfeq cremmTR ef s A
fREEe g (1 ¢ oy TR
G |

fAfSq G e A
foRTe gt & W (ethd
GRFETE S @R T
AGFEA (ol T |

TYET @ TAIT D

(AFBIE (9I1F 8 TR

4G GG

8.00-8.5¢

e Efe

Prax

8.0¢-¢.00

T[T B

(o5 TRt
ST

R AT

2 Ao/
JAYT/ &FF
EXEao)

Head office: Sagardari, Keshabpur, Jessore-7450, Bangladesh Cell: 0172606098 Email: idobd1993@yahoo.com




