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Completion  Report 
 

 

ON 
 

EMERGENCY RELIEF OPARATION-2004  
 JESSORE DISTRICTS 

 

                                                                           (November-2004, 30 June- 2005) 
 
 

 

PART-1 
 

Relief  Programme: 

 

Introduction: 
 

IDO, is an NGO, establish in 1990 with the initiatives of some like-minded social workers of 

Jessore District and has been working in the field of rural development for the socio-economic and 

cultural upliftment of the rural poor people, specially the women and children and has been 

implementing different kinds of development activities since its inception. IDO has already 

developed a good name and fame in the operational areas for its appreciable activities and 

development initiatives and also has created a very good acceptance among the community people 

and also has built a congenial relationship with the local administrations and government 

departments. IDO is gradually marching forward to achieve it set goals and objectives benefiting 

the poverty-stricken and disadvantaged people, specially the women folk and the children of the 

community.  

In the year 2004, a serious flood affected the Keshabpur 

Upazilla of Jessore District, a south & western part of 

Bangladesh. The excessive rainwater has created the flood 

and affected seriously. The floodwater have affected 

approximately 10,000 houses, and suffered 35,000 families, 

because, the flood water stood for more than three month, 

which has destroyed standing crops, livestock, houses, etc. 

as, there was no employment for the people. Due high 

flood, many people took shelters in the high places, 

schools, dams, high ways etc. where they were leading a 

miseries lives under painful situation, where there was no 

sanitation facilities, no food supports, no employment and 

no water for the sheltered people in the sheltered places. 

The people were suffered, because, a big sized heap of 

water hyacinth was covered the areas and destroyed the 

standing crops and communication system. One the areas 

are called the granary of the crops, but now due to frequent 
flood it has become the famine area. During flood, the 

sheltered poor and vulnerable people were suffering foods, sanitation facilities, health facilities 

and unemployment. The affected people got some supports from the government, which were 



 3 

quite insufficient to cope with the needs of the affected people. The staffs of IDO 

took

 
different efforts to help the poor victims of flood. They provided health education, sanitation 

facilities and food supports through collecting supports from the 

richer families. IDO communicated with OXFAM-GB Bangladesh 

and placed the total situation of the flood and requested support for 

the flood victims. The donor European Commission ECHO & 

OXFAM Bangladesh paid visits to the affected areas and 

responded quickly and provided us supports to help the poor and 

vulnerable sheltered flood affected people. After having support 

form OXFAM-GB Bangladesh, IDO has perform the following 

activities: 

 

Name of the project : Emergency Relief Oparation-2004.  

Keshabpur Upazila Of Jessore Distrct.  
 

Reporting period: November-2004, 30 June 2005 

 

Project areas:  41 villages of 5 Unions under Keshabpur,  

     Upazillas of Jessore District. 

   District.          Upazilla.  Union.        No. of villages 
 

   Jessore. Kashabpur.  Trimoheeni  9 

        Sagardari  17 

        Biddanandakathi. 4 

        Keshabpur.  6 

        Sufalakathi.  5 

   ------------------------------------------------------------------------------------- 
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  Total: 1  1         5   41 

 

Project supporting Agency:  OXFAM-GB, Bangladesh. 

     

Project implementing NGO:   Integrated Development Organisation (IDO), 

     Sagardari, Keshabpur, Jessore,  Bangladesh.  

     Mob: 0176-790824. 

     Email-idobd1993@yahoo.com 

 

Goal  : To reduce sufferings of the flood affected people and rehabilitation. 

 

Beneficiaries : The flood affected poor and vulnerable sheltered people Considering the   

 widows, divorced, pregnant 

mothers, Handicapped, 

malnourished, patients, too 

old aged, beggars, day 

labourers, husband separated, 

milking mothers, Hard core-

poor etc. and total targeted 

families were 6000 and 

27,500 family members. 

 

 
 

 

Details of beneficiaries:            Sl. No.      Nature of Beneficiaries. No. of families.  

 

    a) Widows.   1021   
 

    b) Divorced women.  196   
 

    c) Too Old aged.   1379 
 

    d) Land less.   1419 
 

    e) Women headed.   511 
 

    f) Lactating mothers.  553 
 

    g) Pregnant mothers.  202 
 

     h) Disable    146 

    ---------------------------------------------------------------- 

    Total:     5427 

 

Expected outputs : a) Flood affected people got food support and saved their lives. 

     

    b) Flood affected people got agriculture support to recover  

        agriculture. 
 

    c) Got safe shelter with the help of polythene. 
 

    d) Got safe drinking water, ORS and hygiene kits and WPT support  

        and reduced diarrhea, female diseases and safe lives. 

 

    e) Got clothes supports. 
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    f) Got fodder supports. 

 

  Main activities   : 1)  Foodstuffs support. 
 

    2)  Agriculture/Agricultural Tools support.  
 

3) Pure drinking water support. 
 

4) Polythene support. 
 

5) ORS and hygiene kits support. 

 

6) Bucket support. 

 

7) Sharee, Lungee and Sanitary Towel Support. 

 

8) Baby Wear Support. 

 

9) Fodder Support.    

 

10) Mosquito net Support. 

 

Target and Achievements by components of the project in Quantitative terms: 

 

Achievements status of the project during the period November 2004-30 June, 2005: 

Sl. . Activities.         Targets.       Achievements   % of              Benef. 

No.                                     by activity.   Achievements.          

 

1. Relief materials supports: 
 

a. Food package.   2000  2500  100%++ 11,248 
 

b. Hygiene kits.   2000  2500  100%++ 2500 
 

c.   Polythene.         2457  2457  100%  11056 
 

d. ORS.    12673  12673  100%     12673 
 

e. WPT.    1473  1473  100%  6628 
 

f. Bucket.   2000  2500  100%++ 11,248 
 

g. Mosquito net   2000  2500  100%++ 11,248 
 

h.       Sharee    2000  2500  100%++ 2500 
 

i.        Lungee   2000  2500  100%++ 2500  
 

j.        Sanitary Towel  2000  2000  100%  2000 
 

k.        Baby Wear    2000  2000  100%  4000 
 

l.        Fodder Support.  2000  2291  100%++ 10,310 
 

m.       Vegetable Seed             2000  2500  100%++ 11,248 
 

n.        Paddy Seed   2000  4000  100%+++ 18,000  
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o. Agri tools.   478  478  100%  2,184  

 

The Project Implementation of planned activities and progresses: 

 

The project activities have been carried out under the following ways:  

 

 

a.) Management Committee: 
 

A Management Committee was formed with 5 members (IDO-4 & OXFAM-GB-1) to implement 

the project activities smoothly and effectively. 

 

SL Name Designation Designation for the 

Committee 

1 Md. Mizanur Rahman Executive Director Chairman  

2 Jatan Kr. Das Project Coordinator  Member 

3 Md. Akhlaqur Rahman Project Manager-oxfam  Member 

4 Zohora Afsana Accountant Member 

5 Tapati Bit Supervisor Member 

 

 

b) Logistic Committee: 
 

A Logistic Committee was formed with 5 members (IDO-4 & OXFAM-GB-1). 

 

SL

. 

Name Designation Designation for the 

Committee 

1 Tapati Bit Supervisor, Credit.   Chairman  

2 Md. Akhlaqur Rahman Project Manager-oxfam.  Member 

3 Md. Aslam Sk. Supervisor, Construction.  Member 

4 Md. Anisur Rahman Organizer, Credit. Member 

5 Md. Abdul wohab Organizer, Credit.  Member 

 

 

c) Purchase Committee: 

 

A Purchase Committee was formed with 5 members (IDO-4 & OXFAM-GB-1). The Purchase 

Committee purchased the relief items from market and stocked in the store of IDO. 

 

 

SL Name Designation Designation for the 

Committee 

1 Jatan Kr. Das Project Coordinator  Chairman  

2 Md. Akhlaqur Rahman Project Manager-Oxfam  Member 

3 Zohora Afsana Accountant, IDO. Member 

4 Tapati Bit Supervisor, Credit. Member 

5 Md. Razaul Karim Do Member 
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d) Distribution Committee: 
 

The Distribution Committee is as follows: 
 

SL Name Designation Designation for the 

Committee 

1 Jatan Kr. Das Project Coordinator  Chairman  

2 Md. Zaharul Islam Supervisor Member 

3 Md. Moteiar  Supervisor Member 

4 Md. Arshaf Ali Supervisor Member 

5  Shamima Sultana (poly) Do Member 
 

Staff/volunteer involvement and orientation:  
 

After having the project, necessary staffs and volunteers were involved for the project 

implementation and they were provided necessary orientation before starting the project 

implementation. 

 

Base Line Survey:  

 
 

To identify the actual sufferers of the most flood-affected peoples, hard core-poor and very poor 

and vulnerable affected people, a-base line survey (Oxfam-GB survey format) was conducted by 

the staffs and from the survey, the following vulnerable affected people were given preference to 

provide supports:  

 

 

a) widow  

b) divorce 

c) pregnant mother  

d) Lactating mother 

e) Old/Egged 

f) Landless 

g) Women headed family 

h) Disable 

 

Project Participants selection:  

 

i) IDO had the affected people’s list already, because, IDO surveyed the affected areas before, but 

as the number of participants was to big, so, the staff members sat with the volunteers and 

surveyed the total situation of the poor affected people and then with the discussion and 

considering the criteria, the participants’ lists were finalized to involve with the program. 

According to the criteria, the following participants were selected i.e. for relief materials 

support. The criteria were: widow ,divorce, pregnant mother, Lactating mother, Old aged, 

Landless, Women headed family, Disable 
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Relief materials supports: 
 

Different relief materials were collected from the market according to the list of the project by the 

purchasing 

committee 

and stocked 

in the store of 

the 

organization 

and then 

according to 

the planned 

programs, the materials were provided to the selected 

and listed affected people under the supervision and 

guidance of the senior staff and OXFAM-GB 

Representative. The local administrative personnel also 

were involved during relief materials distribution. 

Details are given below:  

 
 

 

 

 

Details information 
 

Sl. Nature of Relief.            Targeted          Actual.  Covered  Total  

No.     Families Families Villages.  beneficiaries  
 

a. Food package.   2000  2500      25  11,248 
 

b. Hygiene kits.   2000  2500      25  2500 
 

c.   Polythene.         2457  2457      45  11056 
 

d. ORS.    12673  12673      45  12673 
 

e. WPT.    1473  1473      10  6628 

f. Bucket.   2000  2500      25  11,248 
 

g. Mosquito net   2000  2500      25     11,248 
 

h.       Sharee    2000  2500      25  2500 
 

i.       Lungee               2000  2500      25  2500  
 

j.       Sanitary Towel   2000  2000      25  2000 
 

k.       Baby Wear    2000  2000      25  4000 
 

l.       Fodder Support.  2000  2291      28  10310 
 

m.       Vegetable Seeds.   2000  2500      25  11,248 
 

n.       Paddy Seeds.   2000  4000      41  18000 
 

o. Agri tools   478  478     24  2,184 
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Foodstuffs supports (1
st
 Phase, 1

st
 Round): 

 

1
st
 Phase, 1

st
 Round Foodstuffs were per family rice 30 kg, pulse 7.5 kg, oil 3 liter, salt 2 kg, 2 

pieces life buoy soaps, toilet soap 2 pieces, 1 buckets, 1 mosquito net, 1 Sheeri, 1 Lungi, 1 

Sanitary Towel, 2 pieces. Baby Wear. 

 

House hold Survey for 1
st
 phase-1

st
 round Food Distribution  

 
Name of 

Union 

Name of Village Category Wise Household 

Survey 

Distribution Coverage 

A B C Total A B C Total 

Keshabpur Bhogoti-

Narondropur 

124 64  188 55   55 

Madhokul 337 45 5 387 194   194 

Habaspol 168 157 26 351 35   35 

Altapol 39 43  82 22   22 

Keshabpur 27 94  121 17   17 

Trimoheni Barandali 395 142 10 547 336   336 

Mirdanga 142 85 4 231 70   70 

Chandra 228 120 6 354 134   134 

Mirzanagor 275 119 11 355 191   191 

Sagardari Kamorpur 138 182 13 343 65   65 

Kasta 23 58 3 84 23   23 

Maherpur 79 67 5 151 23   23 

Gopsana 45 63  108 15   15 

Basbaria 53 41 5 99 25   25 

Raghurampur 42 37  79 31   31 

Mirzapur 127 37 14 178 97   97 

Sagardari 184 74 16 274 102   102 

Shakpura 91 36  123 59   59 

Bisnopur 317 45 2 364 255   255 

Dharmopur 168 49 9 226 55   55 

Phatapur 36 39 - 114 11   11 

Sreepur - 31 4 35 -   - 

Jhikra 6 35 - 41 -   - 

Chngra 12 32 - 44 -   - 

Bidanandok

hati 

Nahalpur 119 47 8 174 70   70 

Razakhati 71 53 - 124 37   37 

Baga 49 37 10 92 25   25 

Mahadevpur 104 40 12 145 53   53 

Total    4 28 3,395 1,872 161 5,428 2,000   2,000 

 

 

Details of Distribution Plan  
   

1
st
 Phase 1

st
 Round  

 

Date Name of Union Name of 

Village 

No.of Bene 

ficiaries 

Name of 

Distribution 

Sport 

Persons Presense  

1
1

-1
1

-0
4
 

Keshabpur Bhogoti-

Narondropur 

55 Keshabpur Gails 

high School 

Mizanur Rahman E.D- 

IDO 

Md. Abdulla, Monitore-

oxfam 

Jatan kr das  

P.C-IDO 

Madhokul 194 

Habaspol 35 

Altapol 22 

Keshabpur 17 
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1
1

-1
1

-0
4
 

Trimoheni Barandali 336 Ragharampur 

Reg. Primary 

School 

Mizanur Rahman E.D- 

IDO 

Akhlaqur Rahman P.O-

Oxfam  

Jatan kr das  

P.C-IDO 

Mirdanga 70 

Chandra 134 

Mirzanagor 191 

1
2

-1
1

-0
4
 

Sagardari Kamorpur 65 Sagardari Union 

Parisad 

(Chingra) 

Mizanur Rahman E.D- 

IDO 

Kaiser Rajve-   Oxfam 

Jatan kr das  

P.C-IDO 

Kasta 23 

Maherpur 23 

Gopsana 15 

Basbaria 25 

Raghurampur 31 

Mirzapur 97 

Sagardari 102 

Shakpura 59 

Bisnopur 255 

Dharmopur 55 

Phatapur 11 

1
2

-1
1

-0
4
 Bidanandokha

ti 

Nahalpur 70 Sagardari Union 

Parisad 

(Chingra) 

Mizanur Rahman E.D- 

IDO 

Kaiser Rajve        Oxfam 

Jatan kr das 

 P C-IDO 

Razakhati 37 

Baga 25 

Mahadevpur 53 

 

Foodstuffs supports (1
st
 Phase, 2

nd
 Round): 

 

1
st
 Phase, 2

nd
 Round Foodstuffs were per family rice 15 kg, pulse 3.75 kg, oil 1.5 litre, salt 1 kg, 1 

mosquito net, 2 pc. Sanitary napkin, 1 Master Packet Vegetable Seed. 

 

House holds Survey for 1
st
 phase-2

nd
 round Food Distribution       

 

Name of 

Union 

Name of 

Village 

Category Wise Household 

Survey 

Distribution Coverage 

A B C Total A B C Total 

Keshabpur Bhogoti-

Narondropur 

124 64  188 55   55 

Madhokul 337 45 5 387 194   194 

Habaspol 168 157 26 351 35   35 

Altapol 39 43  82 22   22 

Keshabpur 27 94  121 17   17 

Trimoheni Barandali 395 142 10 547 336   336 

Mirdanga 142 85 4 231 70   70 

Chandra 228 120 6 354 134   134 

Mirzanagor 275 119 11 355 191   191 

Sagardari Kamorpur 138 182 13 343 65   65 

Kasta 23 58 3 84 23   23 

Maherpur 79 67 5 151 23   23 

Gopsana 45 63  108 15   15 

Basbaria 53 41 5 99 25   25 

Raghurampur 42 37  79 31   31 

Mirzapur 127 37 14 178 97   97 



 11 

Sagardari 184 74 16 274 102   102 

Shakpura 91 36  123 59   59 

Bisnopur 317 45 2 364 255   255 

Dharmopur 168 49 9 226 55   55 

Phatapur 36 39 - 114 11   11 

Sreepur - 31 4 35 -   - 

Jhikra 6 35 - 41 -   - 

Chngra 12 32 - 44 -   - 

Bidanando

khati 

Nahalpur 119 47 8 174 70   70 

Razakhati 71 53 - 124 37   37 

Baga 49 37 10 92 25   25 

Mahadevpur 104 40 12 145 53   53 

Total    4 28 3,395 1,872 161 5,428 2,000   2,000 

 

 

Paddy Seed distribution: 

 

A total of 4000 packets paddy seed (10kg per packs) ware distributed among 4000 families and 

they covered under 'A' & 'B' categories. All beneficiaries are engaged in agriculture and they 

cultivate their own land or share cropped land. Farmers are highly satisfied for get support of 

HYV paddy seed. 
 
 

 

Household Survey for Paddy seed Distribution  
  

Name of 

Union 

Name of Village Category Wise Household Survey Distribution Coverage 

A B C Total A B C Total 

Keshabpur Bhogoti-

Narondropur 

124 153 14 291 20 81 - 101 

Madhokul 338 225 8 571 79 121 - 200 

Habaspol 70 137 24 432 8 12 - 20 

Altapol 69 125 21 215 18 22 - 40 

Keshabpur 42 128 9 179 13 25 - 38 

Baisa - 15 - 15 - 15 - 15 

Trimoheni Barandali 395 277 10 682 100 254 - 354 

Mirdanga 150 87 4 241 15 7 - 22 

Chandra 235 142 8 385 83 110  193 

Mirzanagor 280 373 15 668 243 262 - 505 

Sahapur  50 80 8 128 42 78 - 120 

Sreerampur - 7 - 7 - 7 - 7 

Vhalukghor - 21 - 21 - 21 - 21 

Satbaria - 23 - 23 - 23 - 23 

Shrabpur 10 11 - 21 10 11 - 21 

Bidanandok

hati 

Nahalpur 120 66 8 194 19 46 - 65 

Razakhati 69 127 3 199 29 42 - 71 
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Baga 50 92 11 153 37 84 - 121 

Mahadevpur 107 122 12 241 32 54 - 86 

Sagardari Kamorpur 140 192 15 347 18 86 - 95 

Kasta 25 101 5 131 22 84 - 110 

Maherpur 79 88 6 153 12 78 - 90 

Gopsana 45 90 - 115 16 83 - 96 

Basbaria 53 137 7 117 17 93 - 110 

Raghurampur 45 53 - 88 15 41 - 56 

Mirzapur 130 104 15 199 18 88 - 106 

Sagardari 185 174 16 275 34 137 - 171 

Shakpura 94 51 - 135 12 43 - 55 

Bisnopur 320 46 4 370 87 42 - 129 

Dharmopur 170 172 10 226 38 169 - 207 

Phatapur 36 79 - 115 5 37 - 42 

Sreepur - 31 4 35 - 18 - 18 

Chingra 12 238 7 257 34 209 - 245 

Jhakera 8 47 2 50 5 42 - 47 

Baruhati - 97 7 104 90 7 - 97 

Gobindopur - 57 2 59 - 31 - 31 

Sufalakathi Sharotia 92 87 2 181 18 67 - 85 

Krisnonagor 78 91 3 172 14 63 - 77 

Sufalakathi 123 79 2 204 11 54 - 65 

Gridhornagor 32 65 - 95 9 36 - 45 

Total      5 41 3,776 4,224 262 8,262 1,223 2,777 - 4,000 

 

Fodder Support distribution: 

 

A total of 2291 packs Fodder were (oil cake 6 kg., wheat bran 18 kg., rice bran 36 kg, Total: 60 

Kg.) distributed among 2291 family 

 
 

 

 

 

 

 

 

Household Survey for Fodder Distribution  

 

 

 

 
Name of 

Union 

Name of Village Category Wise Household 

Survey 

Distribution Coverage 

A B C Total A B C Total 

Keshabpur Bhogoti-

Narondropur 

124 153 14 291 18 23 - 41 

Madhokul 338 225 8 571 46 181 - 227 

Habaspol 70 137 24 432 11 14 - 25 

Altapol 69 125 21 215 7 15 - 22 

Keshabpur 42 128 9 179 4 4 - 8 

Trimoheni Barandali 395 277 10 682 51 224 - 275 

Mirdanga 150 87 4 241 27 20 - 47 

Chandra 235 142 8 385 49 134 - 183 

Mirzanagor 280 373 15 668 40 91 - 131 

Sahapur  50 80 8 128 26 56 - 82 

Shrabpur 10 11 - 21 5 8 - 13 
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Bidanando

khati 

Nahalpur 120 66 8 194 15 29 - 44 

Razakhati 69 127 3 199 21 36 - 57 

Baga 50 92 11 153 13 39 - 52 

Mahadevpur 107 122 12 241 7 25 - 32 

Sagardari Kamorpur 140 192 15 347 18 56 - 74 

Kasta 25 101 5 131 10 14 - 24 

Maherpur 79 88 6 153 14 36 - 50 

Gopsana 45 90 - 115 15 43 - 58 

Basbaria 53 137 7 117 25 38 - 63 

Raghurampur 45 53 - 88 9 22 - 31 

Mirzapur 130 104 15 199 23 65 - 88 

Sagardari 185 174 16 275 26 45 - 71 

Shakpura 94 51 - 135 19 32 - 51 

Bisnopur 320 46 4 370 143 26 - 169 

Dharmopur 170 172 10 226 17 23 - 40 

Phatapur 36 79 - 115 6 7 - 13 

Chingra 12 238 7 257 9 21 - 30 

Sufalakathi East Sharotia 92 87 2 181 38 49 - 87 

West Sharotia 27 41 - 68 8 14 - 22 

Krisnonagor 78 91 3 172 29 48 - 77 

Sufalakathi 123 79 2 204 18 34 - 52 

 Hareagope 32 65 - 95 11 42 - 53 

Total      5 33 3,795 4,033 247 8,075 778 1,513 - 2,291 
 

Details of Distribution Plan 
 

 

Date Name of 

Union 

Name of 

Village 

No.of Beneficiaries Name of 

Distribution Sport 

Persons Presense  

Food Paddy 

Seed 

Fodder 

08-12-04 

11-12-04 

Keshabpur Bhogoti-

Narondropur 

55 101 41 Keshabpur Gails 

high School 
Mizanur Rahman 

 E.D- IDO 
Akhlaqur Rahman-

PO-oxfam 

Faridul Islam-

Monitore-oxfam 
Jatan kr das  

P.C-IDO 

Madhokul 194 200 227 

Habaspol 35 20 25 

Altapol 22 40 22 

Keshabpur 17 38 08 

Baisa -- 15 -- 

8-12-04 

12-12-04 

14-12-04 

Trimoheni Barandali 336 354 275 Ragharampur 

Reg. Primary 

School 

Mizanur Rahman 

 E.D- IDO 

Kaiser Rejve-oxfam 
Mirdanga 70 22 47 

Chandra 134 193 183 
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 Mirzanagor 191 505 131  Akhlaqur Rahman  

      

      

 

      

     P.O-Oxfam 

Rezaul quader-

Monitore-oxfam  

Jatan kr das  
P.C-IDO 

Sahapur -- 120 82 

Shrabpur -- 21 13 

Sreerampur -- 07 -- 

Bhalukghor -- 21 -- 

Satbaria -- 23 -- 

10-12-04 

13-12-04 

15-12-04 

Sagardari Kamorpur 65 95 74 Chingra Primary 

School 

 

Mizanur Rahman  

E.D- IDO 

Mr. Abul hashem-Tem 
ledar-oxfam. 

Akhlaqur Rahman  

P.O-Oxfam 

Rezaul quader-
Monitore-oxfam  

Faridul Islam-

Monitore-oxfam 

Jatan kr das  
P.C-IDO 

Kasta 23 110 24 

Maherpur 23 90 50 

Gopsana 15 96 58 

Basbaria 25 110 63 

Raghurampu

r 

31 56 31 

Mirzapur 97 106 88 

Sagardari 102 171 70 

Shakpura 59 55 51 

Bisnopur 255 129 169 

Dharmopur 55 207 40 

Phatapur 11 42 13 

Sreepur -- 18 -- 

Chingra -- 245 30 

Jhakera -- 47 -- 

Baruhati -- 97 -- 

Gobindopur -- 31 -- 

10-12-04 

13-12-04 

15-12-04 

Bidanand

okhati 

Nahalpur 70 65 44 Do Do 

Razakhati 37 71 57 

Baga 25 121 52 

Mahadevpur 53 86 32 

18-12-04 

24-12-04 

Sufalakati Sharotia -- 85 109 Kayamkhola 

Reg. Primary 

School 

Mizanur Rahman 

E.D- IDO 

Akhlaqur Rahman 

P.O-Oxfam  

Jatan kr das  

P.C-IDO 

Krisnonagor -- 77 77 

Sufalakathi -- 65 52 

Gridgornago

r 

-- 45 -- 

Hareagope -- -- 53 

 Total    05 41 2,000 4,000 2291   

 

Foodstuffs supports (1
st
 Phase, 3

rd
  Round): 

 

1
st
 Phase, 3

rd
 Round Foodstuffs were per family rice 15 kg, pulse 3.75 kg, oil 1.5 litre, salt 1 kg, 1 

buckets, 1 

mosquito net, 1 

Sheeri, 1 Lungi, 

2 pc. Sanitary 

napkin, 1 

Master Packet 

Vegetable 

Seeds. 
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Household Survey for 1
st
 phase-3

rd
   round Distribution  

     
Name of 

Union 

Name of 

Village 

Category Wise Household 

Survey 

Distribution Coverage 

A B C Total A B C Total 

Keshabpur Bhogoti-

Narondropur 

124 64  188 50 -- -- 50 

Madhokul 337 45 5 387 79 -- -- 79 

Habaspol 168 157 26 351 101 -- -- 101 

Altapol 39 43 -- 82 10 -- -- 10 

Keshabpur 27 94 -- 121 -- -- --  

Sagardari Maherpur 79 67 5 151 01 -- -- 01 

Raghurampur 42 37 -- 79 01 -- -- 01 

Mirzapur 127 37 14 178 10 -- -- 10 

Sagardari 184 74 16 274 06 -- -- 06 

Shakpura 91 36 -- 123 02 -- -- 02 

Bisnopur 317 45 2 364 18 -- -- 18 

Phatapur 36 39 -- 114 02 -- -- 02 

Sufalakati Krisnanagor 78 91 03 172 46 -- -- 46 

 Saruthiya 219 151 02 372 164 -- -- 164 

 Sufalakati 123 79 02 204 10 -- -- 10 

Total    3 15 1,991 1,059 75 3,160 500 -- -- 500 

 

Details of Distribution Plan 
   

1
st
 Phase 3

rd
  Round  

 

Dat

e 

Name of 

Union 

Name of 

Village 

No.of Bene 

Ficiaries 

Name of 

Distribution 

Sport 

Persons Presense  

2
4

-1
2

-0
4
 

Keshabpur Bhogoti-

Narondropur 

50 Keshabpur 

Gails high 

School 

Mizanur Rahman 

E.D- IDO 

Md. Abul Hashem-

Tim Ledar -oxfam 

Jatan kr das  

P.C-IDO 

Madhokul 79 

Habaspol 101 

Altapol 10 

2
4

-1
2

-0
4
 

Sufalakati Krisnonagar 46 Kayamkhola 

Reg. Primary 

School 

Mizanur Rahman 

E.D- IDO 

Akhlaqur Rahman 

P.O-Oxfam  

Jatan kr das  

P.C-IDO 

Sarutia 164 

Sufalakati 10 

2
4

-1
2

-0
4
 

Sagardari Maherpur 01 Sagardari M.M. 

Ins. 

Mizanur Rahman 

E.D- IDO 

Tahear Pathan-

Monitor   Oxfam 

Jatan kr das  

P.C-IDO 

Raghurampur 01 

Mirzapur 10 

Sagardari 06 

Shakpura 02 

Bisnopur 18 

Phatapur 02 
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Vegetable Seed (master pac.)distribution: 

 

A total of 2500 families were given vegetable Seed with 8 types of seeds in one master pack. 

 

Agri Tools Distribution Reoprts: 

  

Base line survey for Agri. Tools: 

 

Since December 29, We started need base survey for 

Agri. tools support of beneficiaries. Bangladesh is an 

Agricultural country. 80% people are depends on 

agriculture but the labour do not posses any agriculture 

tools and that's why Oxfam-GB decided to help the 

needy people in this sector. We surveyed door to door 

and listed the name of actual needy people. Finally we 

selected 28 families for Plough Set and 450 families 

for Spade Set. The detail shown in the chart enclosed.  

 

Criteria for Agricultural Tools Support: 
 

 Flood affected people  

 The farmers who have no ability for purchase their 

essential Agricultural Tools.  

 People who have lost their Agricultural Tools by 

the wave of devastating flood. 

 The farmers who have cattle for draft they will get 

Plough and yolk set.  

 The day labour, who have no Scissors, Spade, 

Thinner, billhook, we will support them.  

 

Distribution Coverage (For Agri. Tools): 

 

Total of 478 Set of Tools (450 Spade Sets & 28 Plough Sets) were distributed among 4000 

families and they covered under 'A' & 'B' category. All beneficiaries are engaged in agriculture 

and they cultivate their own land or share cropped land. Farmers and daily labours are highly 

satisfied for get support of Agri. Tools.  

 

Distribution Status: 

 

 

Date 

Distribution 

Center 

Res. Union No. of Beneficiaries Remarks 

Langol 

Set 

Kodal 

Set 

Total 

10.2.05 Keshabpur 

Girl's School 

Keshabpur 4 59 76 Completed 

Sufalakati 1 12 

10.2.05 Chingra Primary 

School 

Sagordari 13 158 258 Completed 

Bidhanandok

ati 

5 82 

10.2.05 Roghaurampur 

Primary School 

Trimoheni 5 139 144 Completed 

Total   28 450 478  
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Category Wise Household Survey & Distribution for Agri.Tools 

 
Name of 

Union 

Name of 

Village 

Category Wise 

Household Survey 

Distribution Coverage 

A B C Total A B C Total 

Sagardari Kamorpur 15   15 15   15 

Kasta 6   6 6   6 

Maherpur 10 2  12 10   10 

Gopsana 16   16 15   15 

Bashbaria 4   4 4   4 

Raghurampur 5   5 5   5 

Mirzapur 18 5  23 17   17 

Sagardari 16 3  19 15   15 

Shakhpura 12   12 10   10 

Bishnopur 60 1  61 57   57 

Dharmopur 12   12 12   12 

Phatapur 5   5 5   5 

Keshabpu

r 

Bho.Narondrop

ur 

21   21 21   21 

Habaspol 48 2  50 42   42 

Sufalakati Krishnonagor 9   9 6   6 

Sarutia 8 4  12 7   7 

Bidhdana

ndokati 

Nahalpur 18   18 15   15 

Mohadebpur 70   70 39   39 

Rajakati 28   28 26   26 

Boga 9   9 7   7 

Trimoheni Borondali 82 24  106 79   79 

Mirdanga 20 2  22 20   20 

Chadra 20 6  26 18   18 

Mirzanagor 28   28 27   27 

Total 24 540 49  589 478   478 
 

 

At a Glance Village wise Beneficiaries (Agri. Tools) 

 

Sl.  Union Name of 

village 

No. of Beneficiaries Family members Total 

Langol 

Set 

Kodal Set  Male  Female  

1 Sagorda

ri 

Kamorpur  15 35 33 68 

Kasta  6 16 11 27 

Maherpur  10 25 19 44 

Gopsana  15 36 34 70 

Bashbaria 1 3 6 9 17 

Raghurampur 1 4 12 10 22 

Mirzapur 2 15 45 33 78 

Sagardari 1 14 36 26 62 

Shakhpura  10 26 21 47 

Bishnopur 7 50 132 108 240 

Dharmopur 1 11 30 28 58 

Phatapur  5 14 9 23 
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Sub total   13 158 415 341 756 

2 Trimohe

ni 
Borondali 3 76 225 170 395 

Mirjanagor  27 71 64 135 

Chadra 1 17 45 40 85 

Mirdanga 1 19 52 38 90 
Sub total   5 139 393 312 705 

3 Keshabp

ur 
Habashpoll 3 39 101 91 192 

B. 

Narandropur 

1 20 51 44 95 

Sub total   4 59 152 135 287 

4 Sufalakat

i 
Krishnonagor  6 12 10 22 

Sarutia 1 6 17 14 31 
Subtotal   1 12 29 24 53 

 B. 

nandoka

ti 

Mohadebpur 2 37 102 58 160 

Nahalpur  15 32 42 74 

Rajakati 2 24 70 45 115 

Boga 1 6 20 14 34 
Sub total   5 82 224 159 383 

Total   28 450 1213 971 2184 

 

At a Glance Category Wise Agri. Tools Beneficiaries 
 

Name of 

Union 

Wi 

dow 

Lactating 

mother 

Pregnant 

Women 

Divors 

Women 

Dis 

Abeld 

Land 

Less 

Old 

 

Women  

Headed 

Total 

Beneficiaries 

Sufalakat

i 

03 - - 03 - 05 - 02 13 

Keshabp

ur 

12 04 03 11 - 26 - 07 63 

Bidanand

okathi 

17 04 02 13 01 38 01 11 87 

Trimohen

i 

16 10 13 14 04 26 02 59 144 

Sagardari 37 10 08 31 02 60 2 21 171 

Total 85 28 26 72 7 155 05 100 478 

 
Polythene Distribution: 

 

A total of 2457 pieces of polythene sheets were given for fixing temporary shelters in different 

high places for taking shelters. A total of 2457 families were covered, which helped them for safe 

shelter during flood time. 

 

Hygiene kits distribution: 

 

A total of 2500 hygiene kits were distributed among 2500 aged women, who are under eligible 

couple during shelter time, because, it was a very crucial period for the eligible couple, which 

helped them for safe health. 

 

ORS distribution: 

During the flood period, the people took shelter in different shelters, where different water borne 

diseases were broken out. So, IDO supplied ORS among 12673 packets. Sheltered people for 

saving them from water borne diseases. 
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Motivation: 

The volunteers and the staff members regularly provided motivation and awareness on the use of 

relief materials supports, how to recover their losses and damages, how keep their health safe and 

sound, how build low cost hoses, install tube wells, latrines etc.  

Follow up and monitoring: 

Two volunteer's teams were formed, who have been conducted the relief and rehabilitation 

activities at the affected areas under the direct supervision and guidance of the staff members of the 

organization. As the participants’ lists were finalized earlier, so, it was easier to distribute relief 

supports among the beneficiaries. The Field Staff members regularly supervise and follow the 

project activities of the participants through field-visits, house to house visits, and also discussing 

with the participants. The senior staff members supervise and follow up the activities of the Field 

Staff and the volunteers frequently Apart from these, in the monthly staff meeting, total progresses 

and performances are reviewed and take necessary actions for remedy. 

 

Output/Impacts: 

 

Food Staff: 

 Flood effected people have recover their crises moment   

 Social insecurity has decreased   

 Lactating and pregnant women have got food  

 Family peace have increased   

 

Fodder:  

 Poor people have able to given fodder for their cattle  

 Cattle mortality have decreased after disaster  

 Fodder crises decreases  

 Cattle health have improved due to support of fodder  
 

Vegetable Seed:  

 Home stead vegetable production increased  

 Women empowerment  

 Nutritional problem have solved  

 Family income increased  

 Proper utilization of home stead fallow land  
 

Rice Seed:  

 Rice production increased   

 HYV seed problem have solved  

 Poor flood effected farmer have got way to over come their crises  

 

Agri Tools: 

 Farmer have benefited 

 It is benevolent for day labor  

 Way of income have opened who have sale plough  
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PART-2 
 

Rehabilitation Programme: 
 

 

Housing and Latrine: 

 

Maximum 

people have 

lost their 

houses by the 

devastating 

flood. From 

our survey 

report, we 

have found 

that 80% 

houses have 

fully damaged 

and 20% 

houses have 

partially 

damaged. At 

first, we 

selected 200 

nos. of 

beneficiaries for housing out of 2500 beneficiaries. Then our volunteers went to field for 

selecting beneficiaries as per our target. Volunteer selected 200 beneficiaries by door to door 

visits. Finally we (Monitor) cross checked 100% and selected 200 families in 5 Unions of 

Keshabpur Upazilla. We constructed a house as demonstration for better implementation. In 

most of the cases we selected house and latrine in a package. 

 

Main activities   : 1)  House Support. 

    2)  Latrine Support.  

3) Ring-Well Support.       

 

Details information 
Sl. Nature of Rehab.            Targeted          Actual.  Covered  Total benif.  

No.     Families Families Villages.  beneficiaries  
 

a. House Support.  200  200     27              778 
 

b. Latrine Support.  200  200     27               778 
 

c.   Ring-Well:         117  117     29           21,075 
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Fig: Distribution Coverage of House & Latrine in five union at Keshabpur upazilla
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Household Survey for House & Latrine 

    

Name of 

Union 

Name of 

Village 

Category Wise Household 

Survey 

Distribution Coverage 

A B C Total A B C Total 

Sagardari Kamorpur 10   10 8   8 

Kasta 5   5 3   3 

Maherpur 4   4 1   1 

Gopsana 3   3 2   2 

Bashbaria 2   2 1   1 

Raghurampur 2   2 1   1 

Mirzapur 14   14 8   8 

Sagardari 15   15 10   10 

Shakpura 7   7 4   4 

Bishnopur 39   39 33   33 

Dharmopur 7   7 4   4 

Phatapur 2   2 1   1 

Keshabpur Bhabanipur 11   11 7   7 

Habaspol 46   46 29   29 

Nonadanga 9   9 4   4 

Keshabpur 5   5 3   3 

Sufalakati Sufalakati 7   7 5   5 

Sarutia 16   16 7   7 

Krishnonagor 6   6 3   3 

Bidhdanan

dokati 

Nahalpur 14   14 10   10 

Mohadebpur 4   4 3   3 

Rajakati 6   6 4   4 

Boga 2   2 1   1 

Trimoheni Borondali 47   47 27   27 

Mirdanga 6   6 3   3 

Chadra 14   14 10   10 

Mirzanagor 20   20 8   8 

Total  323   323 200   200 

 

Graph:- 01 
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Final Allocation of Housing and Latrine 

 

Sl

.  

Union Name of village  Nos. of 

House 

Family member Total(Mem

ber) Male  Female 

1 Sagordari Kamorpur 8 18 15 33 

Kasta 3 3 4 7 

Maherpur 1 - 1 1 

Gopsana 2 7 5 12 

Bashbaria 1 1 2 3 

Raghurampur 1 - 1 1 

Mirzapur 8 16 17 33 

Sagardari 10 25 21 46 

Shakhpura 4 9 8 17 

Bishnopur 33 66 64 130 

Dharmopur 4 8 7 15 

Phatapur 1 1 2 3 

 Sub total  76 154 147 301 

2 Trimoheni Borondali 27 55 50 105 

Mirjanagor 8 16 12 28 

Chadra 10 23 16 39 

Mirdanga 3 6 5 11 

 Sub total  48 100 83 183 

3 Keshabpur Keshabpur 3 8 6 14 

Habashpoll 29 43 52 95 

Bhabanipur 7 12 16 28 

Nonadanga 4 9 8 17 

 Sub total  43 72 82 154 

4 Sufalakati Sufalakati 5 8 10 18 

Sarutia 7 11 9 20 

Krishnonagor 3 7 6 15 

 Sub total  15 26 25 51 

5 B. andokati Mohadebpur 3 7 6 13 

Nahalpur 10 20 24 44 

Rajakati 4 10 8 18 

Boga 1  1 1 

 Sub total  18 37 39 76 

 Total  200 389 376 765 
 

 

Category Wise House & Latrine Beneficiaries: 
 
 a) Widows.   29   

 

 b) Divorced women.  23   

 

 c) Too Old aged.   32 
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Fig: Category Wise House & Latrine Distribution
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            d)            Women headed.         15 

 

 e) Lactating mothers.  11 

 

 f) Pregnant mothers.  14 

 

 g) Disable    9 

 

  h) Land less   67 

  --------------------------------------------------------------- 

  Total:    200 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rehab. Committee Formation: 

A meeting was held at Banchte Shekha conference room under the presided over by Mr. Hyder 

(Project Manager) on 14
th

. February’ 2005. All the Monitors, Project officer, Organization’s 

Delegate were present that meeting. All the participant of the meeting consensus that  

 

 

 

 

 

 

 

 
 

 

 

Rehabilitation. Committee will be formed in every village for better transparent of the program. 

Rehabilitation Committee will be contracted as per Oxfam-GB guideline.    
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Merits: i) Community leader has engaged through this process 

            ii) Selection process is so much transparent  

            iii) We have evicted any type of hidden side due to R. C. 

            iv) Community leader is very happy so that they are involve in the committee 

 

Demerits: 

i) Some committee members try to deceive of innocent beneficiaries. 

 

At a Glance R. Committee 

 

Sl

.  

Name of R. Committee Nos. of 

Para under 

R.C. 

Name of 

village 

Union Supported 

family 

1 Kamorpur R. Committee 3 Kamorpur Sagordari 8 

2 Kasta R. Committee 2 Kasta 3 

3 Maherpur R. Committee 1 Maherpur 1 

4 Gopsana R. Committee 1 Gopsana 2 

5 Bashbaria R. Committee 1 Bashbaria 1 

6 Raghurampur R. Committee 1 Raghurampur 1 

7 Mirzapur R. Committee 4 Mirzapur 8 

8 Sagardari R. Committee 5 Sagardari 10 

9 Shakhpura R. Committee 2 Shakhpura 4 

10 Bishnopur R. Committee 7 Bishnopur 33 

11 Dharmopur R. Committee 2 Dharmopur 4 

12 Phatapur R. Committee 1 Phatapur 1 

13 Borondali R. Committee 7 Borondali Trimoheni 27 

14 Mirjanagor R. Committee 5 Mirjanagor 8 

15 Chadra R. Committee 5 Chadra 10 

16 Mirdanga R. Committee 2 Mirdanga 3 

17 Keshabpur R. Committee 1 Keshabpur Keshabpur 3 

18 Habashpoll R. Committee 3 Habashpoll 29 

19 Bhabanipur R. Committee 4 Bhabanipur 7 

20 Nonadanga R. Committee 2 Nonadanga 4 

21 Sufalakati R. Committee 3 Sufalakati Sufalakati 5 

22 Sarutia R. Committee 5 Sarutia 7 

23 Krishnonagor R. Committee 3 Krishnonagor 3 

24 Mohadebpur R. Committee 2 Mohadebpur B. kati 3 

25 Nahalpur R. Committee 2 Nahalpur  10 

26 Rajakati R. Committee 2 Rajakati 4 

27 Boga R. Committee 1 Boga 1 

 Total 77 27 5 200 

 

Ring-Well:  

Safe drinking water is essential for every people. During flood maximum Tube-Well were 

inundated and polluted. In Keshabpur Upazilla maximum Tube-Well are arsenic contaminated.  
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That's why Oxfam-GB decided to install arsenic free Ring-Well tube well. We have selected 117 

tube well side in 29 village of under 5 union of Keshabpur upazilla. 95% side has been selected 

and rest will be done very soon.  

Final Allocation of Ring-Well:  

 

Sl.  Union Name of 

village  

Nos. of 

Ring-

Well 

Nos. of 

family 

Family member Total 

(Mambe

r) Male Female 

1 Sagordari Kamorpur 2 120 280 240 520 

Kasta 2 67 152 118 270 

Maherpur 2 65 185 130 315 

Gopsana 1 25 62 48 110 

Bashbaria 3 105 312 299 611 

Raghurampur 4 142 425 387 812 

Mirzapur 7 212 555 540 1095 

Sagardari 5 205 494 496 990 

Shakhpura 2 55 146 134 280 

Bishnopur 11 341 824 785 1609 

Dharmopur 3 135 348 317 665 

Phatapur 2 95 208 197 405 

Sreepur 2 57 194 176 370 

Jhikra 2 70 201 179 380 

 Sub total  48 1495 4386 4046 8432 

2 Trimoheni Borondali 10 270 772 748 1520 

Mirjanagor 8 337 1008 929 1937 

Chadra 2 80 252 233 485 

Mirdanga 2 60 178 167 345 

 Sub total  22 747 2210 2077 4287 

3 Keshabpur Keshabpur 1 35 65 75 140 

Habashpoll 10 325 897 871 1768 

Bhabanipur 5 164 432 458 890 

Nonadanga 3 90 233 212 445 

 Sub total  19 614 1627 1616 3243 

4 Sufalakati Sufalakati 2 71 207 188 395 

  Sarutia 5 332 376 354 730 

Krishnonagor 4 113 341 322 663 

 Sub total  11 516 924 864 1788 

5 B. 

Nandokati 

Mohadebpur 4 165 368 352 720 

Nahalpur 4 167 348 302 650 

Rajakati 4 135 324 301 625 

Boga 5 225 443 412 855 

 Sub total  17 692 1483 1367 2850 

 Total 29 117 4064 10630 9970 20600 
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Impact of rehabilitation support: 
 

House: 
 

 Hard core people have got shelter  

 Woman privacy have increased  

 Woman empowerment increased because of woman ownership of house  

 Social status have increased  

 Mantel torture have relieved due to  support of house    
 

Latrine: 
 

 Sanitary problem solved  

 User health is safe for sanitary latrine  

 Woman privacy have increased  

 Pollution problem have solved  

 Social status have increased  
 

Ring-Well:  
 

 Safe drinking water  

 Arsenic free water  

 Use of surface water  

 To protect the arsenic contamination of different soil layer  

 Iron free water  

 Practice of indigenous knowledge    

 

PART-3 
(Additional) Rehabilitation Programme: 

Latrine: 

Maximum people have lost their Latrine by the devastating flood. From our survey report, we 

have found that 80% Latrine has fully damaged and 20% Latrine has partially damaged. At first, 

we selected 200 nos. of beneficiaries for Latrine out of 2000 beneficiaries. Then our volunteers 

go to field for selecting beneficiaries as per our target. Volunteer selected 200 beneficiaries by 

door to door visit. Finally we (Monitor & IDO Management) cross checked 100% and selected 

200 families in 5 Unions of Keshabpur Upazilla. We constructed a Latrine as demonstration for 

better implementation. In most of the cases we selected Latrine, Bucket and Water Filter in a 

package, which were distributed among the selected beneficiaries. 
   

  Main activities   : 1)   Latrine Support. 

    2)  Bucket Support.  

3) Water Filter Support.       

 

Details information 
Sl. Nature of Rehab.            Targeted          Actual.  Covered  Total benif.  

No.     Families Families Villages.  beneficiaries  
 

a. Latrine Support.  200  200     25              1,152 
 

b. Bucket Support.  1955  1955     29              9, 778 
 

c.   Water Filter Support:       200  200     27           765 
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Household Survey for Latrine 

  

Name of 

Union 

Name of 

Village 

Category Wise Household 

Survey 

Distribution Coverage 

A B C Total A B C Total 

Sagardari Kamorpur 10   10 8   8 

Kasta 3   3 1   1 

Maherpur 4   4 3   3 

Gopsana 3   3 3   3 

Bashbaria 6   6 6   6 

Raghurampur 7   7 7   7 

Mirzapur 12   12 9   9 

Sagardari 18   18 14   14 

Shakpura 7   7 5   5 

Bishnopur 27   27 18   18 

Dharmopur 15   15 13   13 

Phatapur 4   4 3   3 

Keshabpur Bhabanipur 14   14 6   6 

Habaspol 25   25 17   17 

Nonadanga 12   12 7   7 

Keshabpur 8   8 5   5 

Sufalakati Sarutia 20   20 16   16 

Krishnonagor 9   9 4   4 

Bidhdanan

dokati 

Nahalpur 19   19 8   8 

Mohadebpur 11   11 6   6 

Rajakati 14   14 9   9 

Boga 20   20 7   7 

Trimoheni Shahpur 8   8 5   5 

Chadra 6   6 4   4 

Mirzanagor 20   20 16   16 

Total 25 302   302 200   200 

 

 Final Allocation of Latrine: 

 

Sl

.  

Union Name of village  Nos. of 

Latrine 

Family member Total(Mem

ber) Male  Female 

1 Sagordari Kamorpur 8 20 21 41 

Kasta 1 3 4 7 

Maherpur 3         9 8 17 

Gopsana 3 7 6 13 

Bashbaria 6 17 14 31 

Raghurampur 7 19 18 37 

Mirzapur 9 18 21 39 

Sagardari 14 35 32 67 

Shakhpura 5 11 10 21 

Bishnopur 18 52 47 99 

Dharmopur 13 32 29 61 

Phatapur 3 8 7 15 

 Sub total  90 231 217 448 
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2 Trimoheni Shahpur 5 13 14 27 

Mirjanagor 16 46 41 87 

Chadra 4 12 9 21 

 Sub total  25 71 64 135 

3 Keshabpur Keshabpur 5 9 11 20 

Habashpoll 17 43 39 82 

Bhabanipur 6 15 16 31 

Nonadanga 7 17 18 35 

 Sub total  35 84 84 168 

4 Sufalakati Sarutia 16 45 39 84 

Krishnonagor 4 11 10 21 

 Sub total 2 20 56 49 105 

5 B. 

Nandokati 

Mohadebpur 6 15 17 32 

Nahalpur 8 20 24 44 

Rajakati 9 22 23 45 

Boga 7 21 20 41 

 Sub total  30 78 84 162 

 Total  200 520 498 1018 
 

 

Category Wise Latrine Beneficiaries: 

 
Widow Lactati

ng 

mother 

Pregnant 

Women 

 

Devours 

Women 

Disable Land 

less 

Old Women  

Headed 

Total 

Benefici

aries 
1 2 3 4 5 6 7 8 9 

21 5 5 27 6 64 30 42 200 

 

Distribution of bucket: 

The beneficiaries, who were given houses, latrines, dug wells etc. they were given one bucket 

per family for using to keep water safe and sound. A total of 200 beneficiaries have been 

covered with the support of bucket during the project period, who were given latrines. Each dug 

well covers 15 to 20 families and those beneficiaries were given bucket and a total 1755 families 

were covered. Details are given below:  

 

At a Glance Union wise Beneficiaries for Bucket 

 
Name of Union No. of Village No. of Beneficiaries Remarks 
Biddanando kati 4 366  
Trimoheni 4 346  

Sagordari 14 848  
Keshabpur 4 216  

Sufala Kati 3 179  
Total 29 1955  
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At a Glance Village wise Beneficiaries for Bucket 
 

Sl.  Union Name of village Backet Remarks 

1 Sagordari Kamorpur 36 Dug-well 

beneficiaries-

1755 

 and Latrine 

beneficiaries-200 

. 

Kasta 31 

Maherpur 52 

Gopsana 19 

Bashbaria 60 

Raghurampur 55 

Mirzapur 127 

Sagardari 90 

Shakhpura 35 

Bishnopur 183 

Dharmopur 71 
Phatapur 33 

Sreepur 26 

Jhakera 30 

Sub total   848 

2 Trimoheni Mirjanagor 121 

Chadra 36 

Barandali 147 

Mirdanga 42 

Sub total   346 

3 B. nandokati Mohadebpur 69 

Nahalpur 104 

Rajakati 81 

Boga 112 
Sub total   366 

4 Keshabpur Habashpoll 116 

B. Nona danga 32 
Keshabpur 17 

Bhabanipur 41 
Sub total   216 

5 Sarutia Kisnonagor 56 

Sarutia 78 
Sufalakati 45 

Sub total   179 

Total 5 29 1955 

 

Distribution of Water Filter:  

A total of 200 families were given houses and they are also provided water filter for having 

arsenic and iron free water. 
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At a Glance Village wise Beneficiaries (Water Filter) 
 

Sl.  Union Name of village No. of water 

filter 

Remarks 

1 Sagordari Kamorpur 8  

Kasta 3  

Maherpur 1  

Gopsana 2  

Bashbaria 1  

Raghurampur 1  

Mirzapur 8  

Sagardari 10  

Shakhpura 4  

Bishnopur 33  

Dharmopur 4  

Phatapur 1  
Sub total   76  

2 Trimoheni Borondali 27  

Mirjanagor 8  

Chadra 10  

Mirdanga 3  
Sub total   48  

3 B. nandokati Mohadebpur 3  

Nahalpur 10  

Rajakati 4  

Boga 1  

Sub total   18  

4 Keshabpur Habashpoll 29  

B. Nona danga 4  
Keshabpur 3  

Bhabanipur 7  

Sub total   43  

5 Sufalakati Krishnonagor 3  

Sarutia 7  
Sufalakati 5  

Sub total   15  

Total 5 27 200  

 

 

Impact of Reab. Support: 

 

Bucket:  

 

 1955 families have buckets. 

 Preserving water safe and sound. 

 Increased social status. 
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Latrine: 

 Sanitary problem solved  

 User health is safe for sanitary latrine  

 Woman privacy have increased  

 Pollution problem have solved  

 Social status have increased  

 

Water Filter:  

 Safe drinking water  

 Arsenic free water  

 Use of surface water  

 To protect the arsenic contamination of different soil layer  

 Iron free water  

 Practice of indigenous knowledge    

 

Encountered problems during the reporting period : 

During the implementation period, no serious problem has been encountered but there were some 

small problems and limitations: 

 

 According to needs, foodstuffs supports were less, to pressure of the people were created. 

 Some pressure of local elite and representatives. 

 Unavailability of skilled meson 

 Availability of fund in proper time  

 Lack of massive ware house(Store room) 

 

Recommendations: 

 

Considering the successes and failures of the project implementation of Relief & Rehabilitation 

program for the flood-affected people, the following recommendations are place for future course 

from our practical working experiences and future people’s needs:  

 

a) 1,000 families’ homesteads raising through cash for work. 

b) Supports are essential for village infrastructure development, which may be cash for work. 

c) Disaster Preparedness and Management program should be continued for the people of the 

disaster prone areas, because, the people are not well aware about the disaster and 

preparedness. 
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d) Supports are essential for Flood Shelter, because, continued for the people of the disaster 

prone areas. 

e) Supports are essential for IDO Emergency Store Room, because, continued for the people 

of the disaster prone areas. 

f)         Training for R.C. committee is essential  

g)         Awareness build up program is essential for Dug Well water user  

 

Conclusion: 

 

IDO had been provided all sorts of efforts to make the project implementation fruitful and 

successful and also to select appropriate affected people. The staff and the Executive Committee 

members tried hard to make the project a success and benefit the flood affected people. But from 

working with the people, it has been found that there is lot of needs still, which have been given in 

recommendations and hope the benevolent authority will favorably consider the recommendations 

and continue the project activities for considering future context of development, because, the areas 

are highly disaster prone due to nearness of the Bay of Bengal.  

 

We anticipate all kind of supports, suggestions, and advice from all concerns for more fruitful 

development interventions in future for the affected people.   

 

We are thankful and grateful to our donor OXFAM-BG Bangladesh and the people, who have been 

supported us, for implementing the flood affected poor peoples and also for their co-operation and 

moral support for the severely flood victims. Hope, our mutual co-operation will be continued in 

future march of IDO. 
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